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Hotwalls and Camber Dock Action Plan - Spring/Summer 2024 - DRAFT

The following plan is based on the learning from work commissioned by Portsmouth City Council and undertaken in the Old
Portsmouth area from April 2022 to October 2023. The Action Plan will be monitored by Cllr Holder and St Thomas Ward
Councillors and supported by Portsmouth Mediation Service, Portsmouth South Neighbourhood Police, The Corporate Projects
Manager and the Head of Community Safety via the chairing of the Community Tasking and Co-ordinating Group (Operation

Nautical).

Item/Lead

Actions

Update

Water Safety in Secondary Schools -
Mark Collings (CLRS, PCC) - CLRS
and the RNLI aim to establish water
safety assemblies/PSHE in all
secondary school delivered annually,
ideally, before the May half term
holidays, to inform a new generation of
young people every year.

1. 'Train the trainer' water safety
sessions for all management
staff at the council's Adventure
Playgrounds and Youth Clubs
including other youth services

2. Provided words for Mike
Stoneman to discuss at
Secondary Head's meeting 12th
Jan - COMPLETE

3. Develop the programme
appropriate for secondary age
children.

4. Discuss with Secondary Heads

5. Target schools represented in
the survey findings first

1. PYC Staff attended water
safety training - 16 staff, 5
from other services and a
Community Warden
Managerattended on 5 & 6
March - COMPLETE.

2. COMPLETE

3. Mark Collings to work with
Craig Maltby to develop
assembly for secondary
schools - ON-GOING.

4. Data agreed in May (originally

planned for March 215t but
postponed) - ON GOING

5. See Survey findings - ON
GOING
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2. Youth ‘focus groups' - Marshada 1. Agree Safer Streets Funding 1. COMPLETE
Chowdhury (PYC, PCC)
2. Arrange engagement events 2. ON GOING - ltinerary agreed

with young people, bringing
them into the area and getting
their views on solutions for
managing large groups of
young people.

for 5 days trips to the camber
involving a variety of activities
through which the
residents/local businesses will
meet with the young people

should be planned so youth
workers are available at peak
times and weekends.

3. Use findings from discussion 3. TBC

to influence activity over the

summer.

4. ON-GOING - integrated in the

4. Invite residents/businesses to above

talk to young people about the

impact of large groups on their

community.

3. | Extended Youth Outreach (subject to 1. Discuss with youth 1. On-going as part of regular
receiving additional external funding) - organisations. meetings with Hotwalls and
Portsmouth Mediation Service - Steve Camber Restorative Support
Rolls 2. Apply to OPCC for ASB Task Group.

Apply for funding from the OPCC to Force money 2. Qﬁg:}%ﬁ?&g?ﬁ;ﬁmpleted
f2u0n2d4the extended youth outreach for 3. Explore links with ASB Hotspot 3. Awaiting template from OPCC
funding (via VRU). Capacity 4. TBC
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4. Delivery from Spring Half Term
New consistent signs pointing out the 1. The wording for these signs has 1. COMPLETE

danger involved in jumping into the
Camber - Lead, Ben Mcinnes,
Portsmouth International Port (PIP)

(Costs will be covered by the PIP and
from the community safety budget)

been discussed between the
port and residents.

Agree position of signs

Put signs up

W

2. Positions discussed and
agreed with Joe Jordan
3. Date to be agreed to put signs

up.

Active co-ordination of restorative and
enforcement activity (Op Nautical) -
Insp Dan Johnson and Lauren
Rackham as Chair of CTCG/Op
Nautical

1. Re-establish '‘Operation
Nautical' (covering the whole of
Southsea Seafront). This is a
police operation in order receive
higher level of resources and
needs to be agreed by police
colleagues every year as a
priority.

2. Building on improved
communications in 2023 -
establish clear channels of
communication between police,
community wardens, youth
workers, key named
residents/businesses (including

1. Agree chairing arrangements
for 2024 - Chair and
Portsmouth South Inspector to
lead this work. Op Nautical
meetings will begin on 26
March 2024.

2. NOT STARTED
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Item/Lead

Actions

Update

BAR facilities management),
International Port Operations
and the Harbour Master.

3. Agree thresholds relating to the
number of young people in the
area in relation to police
interventions including pre-
emptive dispersal orders.

4. Look for opportunities to tap into
additional resources and
explore tactical options to
increase the visibility of
enforcement presence,
identifying capacity issues to
mitigate risks.

3. TBC

4. Discussion with OPCC 11/3

6. CCTV (Anthony Hadley)

1. Where CCTV have coverage
they can be used to identify
individuals committing criminal
damage or anti-social
behaviour.

2. Agree follow up action with
individuals by the appropriate
agency.

As part of Op Nautical
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